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F1 Decommissioning takes time and hard work 

It is the duty to the authority, and its failure  

    leads to the loss of credence  

It is an important step of rehabilitation, and its 

    success is the hope for local communities  

It can be a big issue to mass media and public, 

    and any failure is potentially harmful 
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Role sharing with local communities is the key  

to the successful management of any disaster 

- Changing roles of the two parties - 



Management of F1 accident by the authority  

    and experts pay little attention to the needs of 

    local residents resulting the poor outcome 

Sharing the understanding and agreement of  

   local residents is essential for the success 

This aspect is as valid for the decommissioning    

   since it activities reach over outside of  

   the F1 campus 

Understanding and sharing with local residents 

are the key for decommissioning 



Which unit to target for sharing for the 

Success of decommissioning? 

Municipality unit is biased toward 

unidirectionality and sharing with  

residents is ineffective, while sharing  

directly with individual is unstable. 

Sharing and consensus building at  

the district unit could be the key 

Bidirectional ! 

Bi-(uni)directional? 

Unidirectional 
Governmental unit  

shares political, 

economical, cultural & 

etc. activities 

Municipality unit 

shares administrative 

activities 

District unit: shares 

culture and daily 

activity 

Individual unit: 



Decontamination for rehabilitation of local 

community 


