Dr. Vincent GORGUES

Experience

2015 - now Atomic Energy Commissariat

Since 2015: Strategic Director for Decommissioning and Dismantling (civilian &
defence — 740 M€ annual budget, 36 installations) & Project Portfolio Director.

From 01/2018 to 01/2021 (in addition): Director for Decommissioning and Dismantling
for civilian installations (# 600 people on 3 industrial locations)

Since 2015: Senior advisor to CEA’s CEO on nuclear safety and project management

2009 — 2015 Areva NC — Back End Business Group

Deputy technical director — head of project department (2 years)
Industrial excellence director (2 years, in addition to production manager role)
Production manager — plutonium conversion plant (4,5 years)

2007 — 2009 General Secretariat for National Defence & Security

Deputy director for non-proliferation, science & technology

2005 — 2007 General Directorate for Armament

Project manager on fissile material procurement for nuclear defence

Academic and professional training

09/2016 — now Teacher at Ecole Polytechnique, Metz University & Luxembourg

Superior Institute for Economy: Project & Project Portfolio
Management Courses

09/2016 — 02/2021 PhD in management — Université Paris Saclay : “Lean and nuclear

safety: an oxymoron?”

05/2021 Programme Director Level A — International Project Management

Association (IPMA)

12/2012 Lean 6 Sigma Black Belt certification — BMG International
2004 - 2005 Master of Management — Ecole des Mines of Paris
1999 - 2002 Master of Science in engineering — Ecole Polytechnique

Languages & Miscellaneous

French, English (perfectly fluent). German (high school level).
Vladimir & the Prime minister, economic novel, Bourin Editeur, Paris, 2006



